Finance & Investment Advisory Committee - Performance report

Code Description

Sevenoaks: Audit

LPIA gctlons fully

UL1 implemented
within agreed
timescales

Status Colour Details
@ Green At or above target
A Amber Less than 10% below target
. Red 10% or more below target
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Commentary

This KPl is set using
expected delivery
however where
those actions are
delayed they show
an achievement
compared to target.
Internal Audit are
working with SMT
to implement robust
deadlines for ‘High’
and ‘Medium’
priority actions
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Code Description

Treasury
TM FS Management -
01 Actual vs Budget +

Forecast
Treasury

TM FS Management -

02 Investment returns
vs RPI vs CPI
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Commentary

Low rates of return
and utilisation of
cash resource to
fund investment
acquisitions and
capital programme
have led to low
returns. SDC has

. just started using
Multi-asset
investment funds
which will improve
future returns. Due
to the unusually high
levels of RPI and CPI
currently the
inflationary target is
not achievable.
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